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Who are we?
hyh is an independent registered charity, established in 1998, to help  
young people secure and maintain appropriate accommodation by providing 
information, support and help in a crisis. hyh works with other agencies 
throughout Hertfordshire towards improving local services and preventing  
youth homelessness.

We believe that safe and secure accommodation is the essential foundation 
from which young people can achieve a successful independent life. Our 
mainstream services are Advice & Information and Floating Support and we 
have a number of other FREE services which support and complement this 
work in areas such as Health, Mediation and Education. We are constantly 
exploring new ideas in an effort to achieve our goal of  
preventing homelessness. 

The 
Organisation

Why are we here?
A roof over our heads, the support of a loving family and somewhere safe to 
come home to are all things most of us take for granted. Right now thousands 
of young people in Hertfordshire are unable to rely on any of these as they are 
either homeless or at risk of homelessness.

Every day young people are homeless in our community 
and our mission is to support them into a secure situation 
and ensure that they do not return to the desperation of an 
uncertain future.

Service User Involvement underpins all that we do and informs 
any strategic decisions that we make.
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Chair of the Board of Trustees
Herts Young Homeless (hyh) has been delivering support to young people who are homeless or threatened 
with homelessness throughout Hertfordshire since 1998. During that time, our services have expanded, 
placing a greater emphasis on prevention. Our work is integrated throughout the county with a number 
of partner agencies, both independent and statutory. This year, the quality of service provision within hyh 
was recognised by Herts County Council (HCC) who chose hyh as the Children’s Services Charity Partner 
of the Year for 2019. This is a fantastic achievement and is testimony to the dedicated staff team working 
within the charity.

Our Chairman is retiring at the end of March 2020. We are therefore seeking an effective, inspiring and 
dynamic Chair of the Board of Trustees to lead hyh through the next phase of our development. 

The new Chair will be tasked with building on the organisation’s achievements by leading the Board and 
supporting the CEO and staff in the delivery of its strategic aims. Primary aims include;
• ensuring that hyh continues to develop its service impact, whilst maintaining its sustainability
• enabling hyh to contribute to supporting even more young people, helping them to achieve a fulfilling and 

rewarding future, whatever their background.

The ideal candidate will have a proven track record in strategic leadership, with experience in governance, 
external relations and managing people. The role requires someone with enthusiasm, dedication and a 
passion for the welfare of young people, to be a committed ambassador for hyh.

Board meetings are held in the evening approximately 5 times a year (including AGM in November), 
usually at the organisation’s head office in Hatfield. Other time commitments will include attending various 
meetings and events throughout the year. The Chair is supported by a Vice-Chair and a Treasurer. This is a 
non-remunerated post, however out of pocket expenses are payable. 

To apply for this opportunity please send your CV plus a supporting statement outlining your motivation for 
the role, and what you believe you will bring to hyh. Please also include the details for two referees 

Send your application to: 
Kirsty Harrison, Herts Young Homeless,
1st Floor, Gracemead House Woods Avenue, Hatfield Hertfordshire AL10 8HX
kirsty.harrison@hyh.org.uk

This position is subject to a satisfactory Disclosure of Baring Service (DBS) check.

Start date:  The successful candidate will join the Board of Trustees in November 2019 and take over as 
Chair from 31st March 2020.

Key dates: Closing date for applications: Monday 7th October 2019
 Interviews for shortlisted candidates will be notified after the closing date. It is anticipated that 

interviews will take place on w/c 21st October 2019.

 Please keep the following free, if possible:
 • Saturday 16th November (9.30am-4.30pm) – Board awayday
 • Wednesday 27th November (5.30pm-8.30pm) – AGM followed by Board Meeting

Further Information 
If you would like to speak to a Trustee or the Chief Executive about the role you can contact:
Helen Elliott (Chief Executive) – helen.elliott@hyh.org.uk 

If you require further information regarding the appointment process please contact: 
Kirsty Harrison (Executive Assistant) on – 03333 202 384 or 07920 505320

Job 
Advert
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Objective
The Chair will hold the Board and Executive Team to account for the Charity’s mission and vision, 
providing inclusive leadership to the Board of Trustees, ensuring that each trustee fulfils their duties 
and responsibilities for the effective governance of the charity. The Chair will also support, and, where 
appropriate, challenge the Chief Executive and ensure that the Board functions as a unit and works closely 
with the Executive of the charity to achieve agreed objectives. He or she will act as an ambassador and the 
public face of the charity in partnership with the Chief Executive.

Principle Responsibilities
Strategic leadership
• Provide leadership to the charity and its Board, ensuring that the Charity has maximum impact for its 

beneficiaries
• Ensure that Trustees fulfil their duties and responsibilities for the effective governance of the Charity
• Ensure that the Board operates within its charitable objectives, and provides a clear strategic direction 

for the Charity
• Ensure that the Board is able to regularly review major risks and associated opportunities, and satisfy 

itself that systems are in place to take advantage of opportunities, and manage and mitigate the risks
• Ensure that the Board fulfils its duties to ensure sound financial health of the charity, with systems in 

place to ensure financial accountability

Governance
• Ensure that the governance arrangements are working in the most effective way for the Charity
• Develop the knowledge and capability of the Board of Trustees
• Encourage positive change, where appropriate address and resolve any conflicts within the Board
• Appraise the performance of the Trustees and the Board on an regular basis
• Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance of skills, 

knowledge and experience needed to govern and lead the charity effectively, and which also reflects the 
wider population

• Work within any agreed policies adopted by the charity
• If possible, sit as observer on any Board sub-committees.

External Relations
• Act as an ambassador for the cause and the charity
• Act as a spokesperson for the organisation when appropriate
• Represent the charity at external functions, meetings and events

Efficiency and effectiveness
• Chair meetings of the Board of Trustees effectively and efficiently, bringing impartiality and objectivity to 

the decision-making process
• Ensure that Trustees are fully engaged and that decisions are taken in the best, long-term interests of 

the Charity and that the Board takes collective ownership
• Foster, maintain and ensure that constructive relationships exist with and between the Trustees
• Work closely with the Chief Executive to give direction to Board policy-making and to ensure that 

meetings are well planned, meaningful and reflect the responsibilities of trustees
• Monitor that decisions taken at meetings are implemented.

Job 
Description
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Relationship with the Chief Executive and the wider management team
• Establish and build a strong, effective and a constructive working relationship with the Chief Executive, 

ensuring s/he is held to account for achieving agreed strategic objectives
• Support the Chief Executive, whilst respecting the boundaries which exist between the two roles
• Ensure regular contact with the Chief Executive and develop and maintain an open and supportive 

relationship within which each can speak openly about concerns, worries and challenges
• Liaise with the Chief Executive to maintain an overview of the Charity’s affairs, providing support as 

necessary
• Conduct an annual appraisal and remuneration review for the Chief Executive in consultation with other 

Trustees (Finance & General Purposes Committee / Remuneration Committee)
• Ensure that the Chief Executive has the opportunity for professional development and has appropriate 

external professional support

Additional information
The Vice-Chair acts for the Chair when the Chair is not available and undertakes assignments at the 
request of the Chair.

The above list is indicative only and not exhaustive. The Chair will be expected to perform all such 
additional duties as are reasonably commensurate with the role.

Person Specification
In addition to the qualities required of a Trustee of the charity, the Chair must also meet the following 
requirements: -

Personal Qualities
• Demonstrate a strong and visible passion and commitment to the charity, its strategic objectives and 

cause
• Exhibit strong inter-personal and relationship building abilities
• Demonstrate tact and diplomacy, with the ability to listen and engage effectively
• Strong networking capabilities that can be utilised for the benefit of the charity
• Ability to foster and promote a collaborative team environment
• Ability to commit time to conduct the role well

Experience
• Experience of operating at a senior strategic leadership level within an organisation
• Successful track record of achievement through their career
• Experience of charity governance and working with or as part of a Board of Trustees
• Experience of external representation, delivering presentations and managing stakeholders
• Significant experience of chairing meetings and events

Knowledge and skills
• Broad knowledge and understanding of the Civil Society sector and current issues affecting it
• Strong leadership skills, ability to motivate staff and volunteers and bring people together
• Financial management expertise and a broad understanding of charity finance issues
• Good understanding of charity governance issues

Terms
The charity’s Chair (and board members) will serve a three-year term to be eligible for re-appointment for 
one additional term.

In addition to chairing the main Board meetings, the Chair has the right to attend the three sub-committees, 
which all meet quarterly.
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Current 
Board

John Robinson
Chair
Joined hyh: 2009 

Kate Belinis
Joined hyh: 2008

Jason Hale
Treasurer
Joined hyh: 2019 

Paul Groves
Joined hyh: 2019

Mathew Baxter
Joined hyh: 2018

Caroline Langdell
Joined hyh: September 2018
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John took over as Chair after 
chairing the Finance Committee 
for nine years. He has a keen 
interest in all of hyh’s activities 
but particularly our service-user 
involvement programme, Live 
Life. John is a qualified ACA 
chartered accountant with a 
background in the financial and 
general corporate management 
of international companies, and 
has experience in tax work. 
Now retired, he uses his skills to 
support a number of charitable 
organisations.

Kate has been CEO of CDA 
Herts since 2006. She previously 
worked in the private sector for 
20 years in the analytical/testing 
of retail products and quality 
assurance sectors. 
Kate’s skills, expertise and 
experience is in project 
management, community 
development and infrastructure 
support services. She maintains 
an active role in several volunteer 
groups and sits on several boards 
in Hertfordshire.
Kate was appointed as a Deputy 
Lieutenant for Hertfordshire in 2011.

Paul is a Solicitor with more than 
15 years experience of advising 
across the technology, media, 
video games and sports sectors. 
Paul has worked for Google since 
2012 and is currently the YouTube 
Legal Lead for Europe, the Middle 
East and Africa.
As a legal advisor for YouTube 
in EMEA, he works on a broad 
range of matters, including acting 
as point of contact for legal and 
business partners on various 
regulatory, commercial, legal and 
product issues.

A qualified fundraiser, marketer 
and experienced grant maker, 
Caroline has spent over 10 
years working in and around 
the voluntary sector in roles 
ranging from fundraising and 
communications officer at a 
small charity to Fund Manager 
at Hertfordshire Community 
Foundation where she managed 
funds on behalf of local, regional 
and national donors including 
individuals, families, corporates, 
statutory organisations and 
charitable trusts, helping give 
away over £800k in 2017/2018.
She now works as a freelance 
consultant and trainer, using 
her experience from both sides 
of the funding fence to provide 
practical and strategic support to 
grant making organisations, small 
and medium sized charities and 
community minded businesses.

Jason is a Chartered Accountant 
with over 20 years of Finance and 
Change Management experience 
in the banking industry. He 
is currently a programme 
manager for RBS, leading large 
scale transformational change 
programmes.
Jason joined hyh in March 2019 
as Treasurer and is a member 
of the Finance and General 
Purposes Committee.

Mathew will lead for the Board in 
supporting fundraising initiatives 
and work closely with the hyh 
team. He is the managing director 
and owner of a leading asset 
management and procurement 
consultancy, working primarily in 
the public and private housing 
sectors.
Mathew is also the owner of a 
framework management company 
that is supporting numerous 
procurement hubs across the UK 
and is a published author.



Current 
Board

Brian Littlechild
Joined hyh: 2010

Rebecca Sumner Smith
Joined hyh: 2017

Anna Moore
Joined hyh: 2010

Ross Watkins
Joined hyh: 2019

Carol Shutkever
Joined hyh: 2019

A registered social worker, Brian 
is currently Professor of Social 
Work in the School of Health and 
Social Work at the University 
of Hertfordshire and Visiting 
Professor at the University of 
Ostrava in the Czech Republic. 
He has been a consultant to the 
Council of Europe’s Directorate 
General of Human Rights and 
Legal Affairs on their European 
Rules for Juvenile Offenders, 
and its Social, Health and Family 
Affairs Committee Report on 
Social Exclusion, Education, and 
Youth Offending as well as for 
UNICEF on policies for work with 
young offenders. 
Brian is also chair of The 
Association of Panel Members: 
Communities for Justice and  
an Expert Adviser to the  
National Institute for Health and 
Care Excellence.

Rebecca is a chartered 
accountant with experience 
across corporate, public and third 
sector organisations. She works 
at the Department for Digital, 
Culture, Media and Sport, with 
a current focus on best practice 
grant-making.

Rebecca is a member of the 
Finance and General Purposes 
Committee, and enjoys getting 
involved in hyh’s broader 
strategic work.

Ross Watkins has lived in 
Hertfordshire for most of his 
life and has worked within the 
homeless sector for nearly 15 
years. Most of this time was as 
a rough sleeper street outreach 
worker in Cambridge and Brixton 
before his current role as Support 
Manager for Emmaus Lambeth; 
a supported accommodation 
provider in South London.
Ross was previously a trustee 
with Homeless Link and currently 
sits on their Expert Panel.

Anna had a personal 
experience of homelessness 
and was supported by hyh 
when she moved into her own 
accommodation. 

In 2008, she joined hyh’s service-
user involvement project, iPro 
(now called Live Life) and still 
maintains a role within the service, 
so has a good understanding of 
the issues affecting homeless 
young people. 

Anna has also helped hyh’s 
education service, educating 
young people about the realities 
of being homeless. She has an 
interest in counselling and mental 
health and has gained her Level 
One Introduction to Counselling.

Carol is a solicitor and was a 
corporate partner in a London 
law firm for 20 years. She headed 
the firm’s corporate governance 
advisory team, focusing on issues 
such as board structures and 
behaviours, accounts and audit, 
risk management, culture and 
stakeholders. She also headed 
the firm’s corporate knowledge 
management team, responsible 
for analysing new law and 
regulation, the firm’s knowledge 
resources and its corporate 
training programme. Having 
retired as a partner she is now 
does some part-time corporate 
governance consultancy work 
and is a trustee of a school Multi 
Academy Trust.
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Helen has more than 15 years’ experience in senior leadership/strategic 
positions within the voluntary sector. Prior to this, she spent over 10 
years in the private sector heading up an international marketing 
department. Her academic qualifications include a BA Hons in Business 
Studies and a PgDip in Counselling. She is an accredited counsellor, 
Member of the Institute of Fundraising and Trustee.

Executive Management
Team

Sally joined hyh in 2007. 
Previous to this, Sally 
spent 10 years working 
in a variety of roles in 
both the local authority 
and voluntary sectors 
delivering services for 
vulnerable children and 
adults.

Steffi joined hyh in 2019. 
After graduating from 
University of Birmingham 
with a BSc Hons in 
Maths with Business 
Management, Steffi 
carried out her ACA 
training as an auditor in a 
London accountancy firm. 
More recently Steffi has 
developed experience in 
business and tax planning 
and financial modelling. 
Steffi volunteers as a young 
person’s mentor in her 
spare time. 

Kirsty joined hyh in 2005 
and provides support 
to the CEO and Board 
of trustees. Kirsty also 
oversees most of the back 
office functions such as IT, 
HR, Facilities and Health 
& Safety. Her professional 
qualifications include 
an Associate CIPD, 
and Kirsty is working 
towards the CompTIA A+ 
Certification in IT. 

Caroline joined hyh 
in 2019. Caroline’s 
background is in 
consumer book publishing 
with roles in Marketing 
& PR and Digital. She 
has experience within 
the voluntary sector and, 
most recently, she was 
part of the client services 
team for a marketing 
agency. 

“Taking on the leadership of this remarkable organisation since 
2015 has been an honour and privilege. The dedication and hard 
work of the staff and volunteers, with their commitment to ending 
the misery of homelessness, is truly inspirational. The level of youth 
homelessness within the UK today is something that I feel cannot be 
ignored. hyh is a unique organisation that tackles this and genuinely 
makes a difference in the lives of our service users. I am extremely 
proud to be a part of this amazing team.”Helen Elliott

Chief Executive

Sally Scott
Director of Operations

Kirsty Harrison
Executive Assistant

Steffi Huntingford
Accountant

Caroline Neill
Fundraising & 
Communications 
Manager
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Our Mission is: 
To prevent homelessness by empowering individuals to make

positive, informed choices. 

To support young people and their families, those in crisis and 

individuals at risk of becoming homeless.
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Our history
hyh (known then as ‘The Crouchfield Project’) was established in 1998 to better understand the issue 
of youth homelessness in Hertfordshire and how to address it. Funding from The Crouchfield Trust 
supported the development of the charity as it changed in size and impact. In 2019, hyh will celebrate 
21 years of helping young people across Hertfordshire. Over the past twenty years hyh has grown 
from a small project in one area of Hertfordshire to a flourishing county-wide charity seeing over 2,500 
service users per year.

Our achievements
hyh has had a positive impact on the lives of the people who approached us for help with housing 
issues for over 20 years. Some of our achievements include the following:

Our
history and achievements
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We have provided over 
20,000 bed nights 

of emergency accommodation for 
16-24 year olds in safe and friendly 
volunteer family homes and hostels.

Our advice and information service has 
developed to deliver homeless prevention and 

early crisis intervention to young people.  
We have prevented Section 20 applications 

for accommodation for 95% of those referred 
saving the public budget £2,227,440 per annum.

Our innovative, bespoke health services 
address not only the housing needs of our 

service users, but also their mental and 
physical wellbeing, supporting on average 

over 150 service users  
per year since 2004.

We have educated over  
30,000 young people  

and launched new sessions promoting healthy 
relationships to help avoid family breakdown 

and homelessness.

We have substantially increased our 
fundraising capacity and as a result, trebled 
our voluntary income in the last three 
years, in order to reduce our historical 
reliance on statutory, and provide more 

sustainable funding streams for the future

We have restructured our charity to focus on 
the needs of our service users ensuring that 
back office and management functions are 

effective and cost efficient, reducing our head 
office overheads by 30% in 2017/18.

We created our award winning Live Life (previously called iPro) group; amazing young people 
who have used our services and come back to volunteer with us, in different capacities. This group 

provides the opportunities for our young people to create a new life where further training and volunteering 
opportunities become a reality, so that they can move forwards in life.



Professionalism
We are professional – our trained, knowledgeable staff deliver services to the highest 
standard. We regularly review our practice to ensure we remain specialists within the 
sector. We are a respected and influential voice into the sector aiming to influence policy, 
commissioning and homeless provision.

Our strength lies in knowing what is happening ‘on the ground’. We use this knowledge to 
make a difference at the highest level, especially by giving our service users the chance  
to speak directly with those with influence and power. We will always ‘tell it as it is’, 
presenting information and offering views with integrity and honesty even when the  
message may be unpopular.

Passion
We are passionate – fully committed with a progressive, strengths-based approach. We 
uphold our integrity by openly offering realistic prevention choices that make a difference and 
equip our service users to avoid homelessness.

We are passionate about our belief that people can make real and lasting changes in their 
lives. We have the highest aspirations, expectations and respect for our service users and 
will never be indifferent to their individual needs. Because of this, we are persistent even in 
complex and challenging situations.

Responsiveness
We are responsive – we offer independent expertise and are uniquely positioned to prevent 
homelessness. We continuously look for innovative ways to develop our capacity to meet the 
needs of our service users, the public and local community, both now and in the future.

We are open to new ideas and ways of working, refusing to allow a rigid approach to reduce 
our effectiveness or inhibit our actions.

Collaboration
We are collaborative - sharing, partnering and co-producing with service users, 
commissioners and other stakeholders. All voices are heard, opinions sought and 
opportunities of working together welcomed. We welcome and explore any new opportunities 
to collaborate, sharing skills and expertise to provide best outcomes for our service users.

Our
values

Through consultation across the organisation, we have identified 
four core values, and the behaviours these values promote.

Goals around values and behaviours are worked into annual 
objectives for staff at all levels, and a process of staff consultation is 
underway to help us live our values at every level of the organisation; 
from volunteers, to staff teams, to our Board of trustees.
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Our strategic aims, 2019-2022
We have identified three key strategic aims which hyh must meet in order to achieve our overall vision of 
‘preventing Hertfordshire’s homelessness together’.

1. To increase the availability of services in our three priority areas of prevention/early intervention, crisis 
intervention, and independent living support;

2. To ensure resilience and sustainability of the organisation, in particular by increasing the proportion of 
unrestricted funding, and by investing in our core infrastructure and staff skill base;

3. To provide an informed and authoritative voice in the sector, in order to constructively influence 
decision makers, particularly around the difficulties affecting our service users.

1. Priority service areas
Our three main priorities are the areas hyh will focus on in order to achieve our overall vision of preventing 
Hertfordshire’s homelessness together.

In 2019-2022, all of the services we deliver will target at least one of these areas.

Prevention and early intervention
We want to enable more young people to remain living with their families. Our education, advice & information 
and mediation services will work to reduce the occurrence of youth homelessness in Hertfordshire.

Crisis intervention
We want to be able to provide crisis support in relation to housing free at the point of need. We will do this 
using our numerous partnerships across the county, that enable hyh to offer a fast and effective response 
to people threatened or experiencing homelessness.

Independent living support
We want to empower individuals to make their own choices and live independently helping them to avoid 
rent arrears and other behavioural, health and social issues which often lead to tenancy failure.

2. Organisational resilience & sustainability
We want to ensure that hyh has the financial resources to weather the storms of funding cuts, to ensure  
the services we provide are not threatened by continual changes in government funding. We also want to 
have sufficient resources that, where necessary, we can pilot innovative solutions for which formal funding 
is not available.

In addition to financial resources, we want to ensure that hyh has the right infrastructure for the future, 
including the right marketing and fundraising approach, the right technology, and the right training and 
development options for our staff.

3. An informed and authoritative voice
To provide an informed and authoritative voice in the sector, in order to constructively influence decision 
makers, particularly around the difficulties affecting service users that occur as a result of short term 
decision making by statutory agencies.
 

Our
Strategic priorities
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To apply for this opportunity please send your CV plus a supporting statement outlining your motivation for 
the role, and what you believe you will bring to hyh. Please also include the details for two referees. 

Send your application to: 
Kirsty Harrison, Herts Young Homeless,
1st Floor, Gracemead House Woods Avenue, Hatfield Hertfordshire AL10 8HX
kirsty.harrison@hyh.org.uk

This position is subject to a satisfactory Disclosure of Baring Service (DBS) check.

Start date  
The successful candidate will join the Board of Trustees in November 2019 and take over as Chair from 
31st March 2020.

Key dates: 
Closing date for applications: Monday 7th October 2019
Interviews for shortlisted candidates will be notified after the closing date. It is anticipated that interviews will 
take place on w/c 21st October 2019.

Please keep the following free, if possible:
• Saturday 16th November (9.30am-4.30pm) – Board awayday
• Wednesday 27th November (5.30pm-8.30pm) – AGM followed by Board Meeting

Further Information 
If you would like to speak to a Trustee or the Chief Executive about the role you can contact:
Helen Elliott (Chief Executive) – helen.elliott@hyh.org.uk 

If you require further information regarding the appointment process please contact: 
Kirsty Harrison (Executive Assistant) on – 03333 202 384 or 07920 505320

How to apply and
key dates
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