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We supported

13,128

people to
Improve their
lives through
education,
advice and
support




Highlights

Herts Young Homeless
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We proudly celebrated our
25th anniversary

By working with our Mediation
service, 86% of families were
prevented from family breakdown
and homelessness

88% of our young people achieved a
positive outcome from our Hub and
Outreach services

2,594 nights of safe
accommodation in Crashpad were
provided to young people who would
otherwise have been homeless

We educated 12,222 young people in
schools,equipping them with the skills and
knowledge to avoid crisis

Approximately 2,000 Hertfordshire
residents donated or volunteered
with us and we worked collaboratively with
over 50 partners

Our Outreach team prevented 36 young
people from being evicted by supporting
them to sustain their tenancies

We were honoured to receive a

High Sheriff Award
in March 2024



Who we are

Herts Young Homeless Group
was established as a registered
charity in 1998 to improve social
inclusion for homeless young
people in Hertfordshire.

We work with 16-24 year olds who are
homeless, or at risk of homelessness
and those aged 10-15 whose families
are at risk of relationship breakdown.
We also work with those aged 18+, e
including care-experienced young
people and those with mental health
and substance misuse challenges,
with housing and support needs.




Overview from our
CEOQO for the year ended

31 March 2024

Youth homelessness continued to rise last

year in Hertfordshire as it did across the UK.
So, against that worrying backdrop, I'm hugely
proud that we did so much to break the cycle of
youth homelessness during 2023-24.

We worked with over 13,000 young people,
providing them with education, advice and
support. Through our preventative work with
youth groups and in schools, we were able to
reach more young people than ever before.
The quality of our services and outcomes is
just as important. 86% of young people
remained in or returned home after our
mediation service and 88% of 16-24 year
olds had a positive outcome defined as now
in stable accommodation/no longer at risk of
homelessness/improved relationships with
family/budget/payment plans in place through
our Hub and Outreach services.

The hyh team are amazing and | am regularly
in awe of the difference they make to young
people’s lives. Our biggest challenge in 23/24
was recruiting and retaining staff in a very

Professional

competitive jobs market. We invested attention,
time and money in making hyh an attractive
employer for the best candidates, including by
increasing salaries for our frontline staff. That
investment worked and my thanks go to the
Board of Trustees for being so forward-thinking
on this crucial issue.

Despite the pressures during the year we
achieved some fantastic outcomes for young
people, their families and for our services
which were aligned behind our four strategic
objectives to be more Youth-led, Innovative,
Inclusive and Digital. We are on track with
our ambition to reach 40,000 young people
between 2023 and 2026.

We are a people organisation and so carrying
vacancies for much of last year meant we
spent less than expected. As a result, our free
reserves remained higher than our target so
we now have a three year plan to bring our
reserves within target while enhancing our long
term sustainability. This includes investing in
our hyh team and in our fundraising capability.

This long term, prudent planning is something
that the Board and Senior Leadership Team can
all be proud of.

| want to thank Peter and all our Trustees for
their work last year: Our charity is fortunate to
have such a knowledgeable, supportive and
appropriately challenging Board that never
shies away from big decisions. | also want to
thank our Leadership Team who individually
and collectively manage and lead our charity
with expertise, openness and big-heartedness.
And last but not least | want to recognise and
thank the amazing team of staff and volunteers
at hyh. Without them, literally nothing would
happen, no lives would be improved, no young
people would be supported, no money would
be raised, no supporters would be recruited
and the cycle of youth homelessness would
continue unchecked.
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Jonny Whitehead
Chief Executive Officer



Chair of Trustees report

Herts Young Homeless turned 25 years old last year and | was delighted
to welcome friends and supporters at our Open Day at the University

of Hertfordshire last summer. This was also the first full year of our

new strategy and despite the external pressures, I'm really pleased

that we have made good progress towards breaking the cycle of youth
homelessness.

Our most important asset is our people so the Board took the bold step to
significantly invest in our frontline staff in late 2023. By the end of March
24, this decision had already paid off with a stronger, more stable team in
place. We are now pursuing ambitious plans to grow our income to enable
us to support even more young people this year and in the years ahead.

| want to thank every member of the hyh team. The staff and volunteers
have continued to deliver fantastic services while exemplifying our values:
open, expert and big-hearted. My fellow trustees’ insight, support, good
humour and sense of purpose has been of huge benéefit to the charity

and we were delighted to welcome Sarah Milsom, with her background in
charity communications and PR, who joined the Board in late 2023.
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Peter Holland
Chairman and Trustee




Qur vision, mission and values

7 Vision
) 4 Every young person has a safe home from which they can

grow and thrive

Mission
/7 To break the cycle of youth homelessness in Hertfordshire
/ \ﬂ through education, advice and support for young people and
/ their families

a7 Values
T g
- = We are purposefully inclusive; we pledge to reach out to

young people in our local communities, their families, and
service partners to design solutions together

Expert

We run services based on the evidence of what works;
we pledge to innovate, to create new ways to tackle youth
homelessness and share what we learn

Big-hearted

We are all passionate about turning around young people’s
lives; we pledge to put good outcomes for young people at
the centre of all we do




Becoming
more inclusive

One of our four strategic objectives is to be more inclusive. That means
working towards a more inclusive and diverse workforce as well as
ensuring we are reaching young people in all communities, and achieving
positive outcomes no matter what their background.

The most significant work we undertook last year to help us be more
inclusive was a research project with the charity Data Kind. With the
support of twenty brilliant data scientist volunteers we analysed data
about the young people we work with along with public datasets about
Hertfordshire and youth homelessness. We learned the following:

» We are already reaching and achieving good outcomes with a variety of
demographic groups across Hertfordshire.

» Minority demographic groups have different service usage patterns but
aren’t noticeably more likely to have worse outcomes.

* There are some minoritised demographic groups who are less likely to
access our services.

* There are differences by district in which demographic groups access
our services.

Our staff Inclusion Group and our Leadership Team agreed a plan to
address these findings. We also took steps to upskill our team. These
included changes to our recruitment processes, delivering in-house
training on LGBTQ+ young people, and support for staff for who are
experiencing the menopause or peri-menopause.

All of this work continues into 2024/25 when we hope to achieve improved
results with the young people we support.



O .t .t ! By 2026, Herts Young Homeless will support more young people and their families across Hertfordshire
u r S ra eg | C to reduce family conflict and prevent homelessness, achieving more positive outcomes.

p r| O rltl eS Herts Young Homeless will connect with 40,000 young people by 2026.

To achieve our ambition we will B@ more...

Youth-led

‘ jll 2 Innovative

In order to stay relevant,
accessible and attractive, we
will listen to young people’s
experiences and involve them

in continuing to develop and q‘ g :
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\ We will constantly evolve and

proactively adapt the way we
work

improve all of our service
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: TE - e S Our people will feel included
We will invest in technology i = r AN, and valued. We will embed
and digital solutions to improve EDI across all areas of our
everything that we do : organisation
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Overview of our work

Prevention/ Independent Living Support
hyh hub Outreach Housing Support Service
Family Link Worker 18+ Advice Line

Intensive Outreach

Mediation Service

Dual Diagnosis Family
Link Worker

Future Roots

Counselling
and
Youth Engagement

Crisis Intervention
hyh hub
Family Link Worker

Prevention

Education Service
hyh hub
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Preventing youth
homelessness
through education

Our free, interactive sessions aim to prevent youth
homelessness by informing young people where they can
get help and support when experiencing difficulty and by
equipping them with the skills and knowledge to avoid crisis.
We offer engaging and fun classroom sessions that focus
on the topics of homelessness, leaving home, independent
living, managing conflict, healthy relationships and dealing
with anger. Our resources are fun and interactive, regularly
updated to reflect current trends and engage students.
Every young person is given a short leaflet with help /
information and support services tailored to each topic at
the end of the session.

The service is funded by local councils, private schools
(who pay for sessions) and topped up by a local family trust.

= 12,222

' young people

(1) educated

94%

can now recognise how
their behaviour may
influence an argument

7%

know where to access support if
they are ever having problems at
home or made homeless




9%

86% ,

of families were A
prevented from family O O
breakdown and o QD o
homelessness D D

Resolving family conflict

o s et 67%
Funded by The Henry Smith Charity, we run a confidential and impartial mediation o

service for young people and their families where conflict is causing difficulty. Q :

Family breakdown is the single biggest cause of youth homelessness so we work O O 9xper|enced ,

hard to strengthen family relationships. Our mediators help young people and their [ l O ‘ l |mpr9ved _famHy
parents, guardians or carers work together to build better relationships and improve relatlonshlps through
communication with each other. | I less conflict

families were supported w %
by our Under 16s
Mediation team

‘I've had support from so
many places over the last few
years with no one able to help

me. hyh has been the only
organisation that has actually
helped us as a family.” Parent




Lara’s Story

Lara is a bright 15 year-old with a passion for
music and animals. Lara’s parents were unable
to look after her and so her grandmother,

Julie, had special guardianship of Lara since
the age of three. Unfortunately, Lara and Julie’s
relationship deteriorated. Lara and Julie were
referred to our mediation service by a School
Family Worker, to work on their communication,
and develop what Lara describes as a

‘drama- free’ relationship.

Prompt Lists and Conflict Styles

Our Mediator started by breaking the ice, with
a ‘Prompt List’, using sentence starters to allow
Lara and Julie to open up to one another. This
tool allowed Lara to show how awkward she
finds it to speak about her feelings, and how
her upset often results in anger.

The ‘Conflict Styles’ tool encouraged them to
identify which animal they relate to out of a
list of characteristics. Julie thought Lara was
often a shark, coming across aggressively.
Julie wanted Lara to be more honest with
her about feelings, and suggested how Lara
could describe them over text instead. Lara
expressed how she missed spending quality

[

time with Julie, so they agreed to go out for
dinner more frequently together. Our Mediator
could already see there was significant
improvement in their communication.

Human Emotional Needs

In subsequent sessions, our Mediator used
a tool listing various emotional needs, and
encouraged Lara and Julie to consider what
they need most from each other.

Julie chose ‘to be heard’. Due to the presence
of our unbiased Mediator, Julie felt comfortable
to discuss how she felt Lara can speak too
much, meaning she finds it difficult to speak
herself.The two were able to discuss this in
the structured environment of the session, and
Lara therefore understood, apologized, and
promised to improve.

Lara’s most important need was to feel loved -
by physical touch and words, she was missing
small signs of affection whilst living with her
other Grandparent. Julie therefore agreed to
send more “| love you” texts, which Lara was
pleased about. The two were beginning to see
eye to eye again, and it was clear that the loving

grand-daughter / grandparent relationship they
once had, was beginning to resume.

Ingredients of a Cake

Lara and Julie were asked to choose the
“‘ingredients” for their relationship. One
ingredient that appeared in both lists, was
‘trust’. Lara in particular expressed how she
often felt stuck in the middle of both her
Grandparents so they both agreed to avoid
discussing the other grandparent as this often
lead to arguments.

Going forward

The final session allowed them to outline how
they saw their relationship developing from
here. They decided to Facetime, to meet up

on dog walks or picnics, and that they will both
initiate contact equally. Lara and Julie agreed
that they have a much better understanding of
each other now, and we are so pleased to hear
that mediation allowed them to grow closer
again. Family breakdown, one of the leading
causes of youth homelessness, has been
avoided thanks to the early intervention of hyh’s
Mediation service.

Stock photographs have been used to protect the identify of our vulnerable young people. Case studies are based on stories of real young people in Hertfordshire who we have supported.



Crisis support for o)
16-17 year olds \/

Funded by Hertfordshire County Council, the hub acts as a ‘front door’
to homeless prevention services across the county. We prioritise
16-17 year olds and aim to enable families / carers with young people
to stay together by working intensively with them before the point of
crisis. We also work with those in crisis to prevent homelessness. We
provide advice to young people and family members experiencing
housing difficulties or requiring general advice. Where possible, we
use mediation to support the prevention of a homeless situation

by supporting the young person and their family to improve their
relationship and ensure all necessary support is put in place. We can
arrange short term emergency accommodation via our Crashpad or
longer term hostel placements where a return home is not possible.

Q Q of referrals due to (°) DQ o returned home or
family breakdown D Q remained at home for

a planned move on

nights of safe referrals, a
accommodation 12% increase
provided by Crashpad on last year

for 90 young people

‘I honestly don’t know where | would be

now without the full support of hyh for

myself and my son. Thank you so much.’
Parent

‘It’s difficult at times to hear the situations
the young people we work with are in,
especially at 16 & 17 years old. We can
help a young person to see what they

are capable of and how they can make a
better future for themselves.’
Carli, Team Leader




Outreach
Housing Support

‘Many of the young \Sgﬁ/

people | meet say

they are surviving Supporting vulnerable young people
day to day. | hope

to help them start Funded by Hertfordshire County Council, housing related
I. . h . | support is offered to 18—24-year-olds who are homeless or are in O
|V|ng t elr lives, nOt accommodation and require support to maintain this. A priority group w@
_]USt SUI"VIVlng.’ for this service is care experienced young people.
. referrals
Rosh [, Qutreach Examples of the support provided include:
: » General tenancy sustainment
HOUS' ng Support * Independent living skills
V\/o rker * Finding suitable accommodation a )
* Income / budgeting
* Education and training <(o)
* gebt z‘_jVi(;? I ih rol Coart ost ( >> calls to the 18+
» Co-ordinating plans with relevant partner agencies to ensure Advice Line
that all support needs are met —Q

Our Intensive Outreach Service is specifically for those care experienced young people who
require more in depth support.

We also provide one-off housing advice and signposting to young people through our
18-24 Advice Line.

After Housing Outreach’s intervention:

o were in some form of
© permanent housing

Total saving to the public purse of

were in some
1 70/ form of temporary
o accommodation ’

o were homeless or due to evictions prevented
(1] rough sleeping calculated from UK Social Housing




Omar’s Story

In what he describes as the bestnight of his life, Omar is a
proud winner of the eFIXX 30under30award. This award
recognises Omar’s promising and upcoming talent in the
electrical industry. Omar has a bright personality and a
proven determination to succeed. This is despite the poor
hand of cards that Omar has been dealt in his life.

Omar is a care leaver, having left Sudan in 2017. Both of
his parents have passed away, so Omar lacks the family
network to support him in the UK that most people his age
rely on. Despite this, he successfully bid on a flat with his
local council. Herts Young Homeless then stepped in to
help him set up his home and run his own tenancy.

Omar was supported to set up his rent and utility bills,
understand the benefit system, and organise a budget so
he knew exactly who to pay and when. His support worker
was able to apply for a grant, as Omar fitted the criteria
being under 21, and in full time education. This allowed
Omar to buy a laptop, study desk, and WIFI. He could use
these for the Electrical Course he was studying, as well as
a class to improve his English.

Following hyh’s support, Omar now has a fully furnished
home which he is over the moon with, and goes to the
gym five times a week with a membership he was granted.
His college have said he has an excellent work ethic,

and Omar’s future seems successful and bright. It was a
pleasure to work with Omar and see him succeed

and flourish.

Case studies are based on stories of real young people in Hertfordshire who we have supported.



31

referrals supported by

Counselling support for our

our in-house Counsellor

young people and families

Poor mental health is an issue for many of our young people or their families. Many struggle
with long waiting lists or receive no treatment at all.

Our counselling service provides our young people and their caregivers with a safe space
to explore, change and grow. Counselling supports their mental wellbeing, helping them to
develop positive coping strategies and providing an opportunity to come to terms with the
past, live in the present and create their future. The service is free and flexible; we meet at
times best for them and at easily accessible venues, to help those most vulnerable engage.

Offering counselling support to our service users and their families allows them to better
engage with our services supporting their housing needs.

From 24/25, we are delighted and extremely grateful to have secured 3 years of funding for
our Counselling service from St James’s Place Charitable Foundation.

‘I have found the counselling very helpful. Alli is great
and it really helps me to talk to someone every week.
I've found hyh amazing. Also with support received for
my son. We didn’t have to wait long to be seen which
was outstanding in today’s world but so needed. My
mental health and wellbeing have definitely improved since | started counselling and |
am hopeful with Alli’s help, | can get stronger and be prepared for my return to work.’
Parent supported by hyh’s Counsellor




Learning how to live independently

Our Future Roots house in Welwyn Garden
City supports young people by providing a
stepping stone from supported accommodation
into independent living. Using a 5-bedroom
house rented from Welwyn Hatfield Borough
Council, we provide practical support to help
our housemates achieve financial stability and
the necessary level of confidence and maturity
that they need to live independently.

Most of our housemates stay at Future Roots
for around 18 months when they are usually
ready to move on.

Our programme of support, includes:
* Future Accommodation

» Choices and Behaviour

» Emotional wellbeing

* Health

*  Work and Education

* Practical life skills

» People and support

* Money and Rent

We recognise that each individual has areas
of their lives that they still need support with.

-y
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These needs vary from person to person and
our Accommodation Worker assists each
housemate to identify these areas, along with
the support needed, so that they can build the
necessary skills to take the next steps towards
successful independent living.

The project has been generously supported

by the Hadley Trust and corporate supporters
who have offered practical volunteering as well
as work experience for our housemates.

» All housemates are engaged in one-to-one
support with the Support Worker and attend
weekly house meetings. Support is tailored

to the individual. ‘I have waited for this day
< Al hpusemates moving-on receive for SO |0ng, but now | flnd
continued outreach support to ensure the . .
transition into independent living is smooth. | have affection for this
* One housemate attended a fundraising : :
sleepout at Watford Football Club for hyh hOUSG. | gal,ned the S!(IIIS
and spoke at the event about their journey to be COandent, to live

to a group of around 300 people.

. ?
* One housemate represented the charity Independently'
and collected the trophy at the High FO rer Futu e ROOtS

Sheriff Awards. housemate



Tony's Story

Tony arrived in England, as a separated migrant
child. As he was under 18, he was placed in the
care of the local authority. He could speak very
little English. He had experienced significant
trauma on his journey. He had left his war torn
home country because, being a young male
teenager, he knew that the army ‘may come

for him’. His father had died during the war and
he and his mother took the decision that Tony
should leave, rather than be forced to fight.

He made his journey alone and faced many
obstacles.

When Tony reached 18, he was no longer in the
care of Children’s services so he needed to leave
the accommodation provided by the local authority
and was referred to Future Roots. Tony was
offered a place at the house which he accepted
reluctantly. His reluctance was due to him feeling
he was more than capable of living independently,
as his journey to England had proved.

Tony was one of the first housemates and settled
well into living in the house. He engaged well
with other housemates and welcomed new

ones to the house, sharing meals with them and
‘showing them the ropes.” However, due to the
trauma and loss he had experienced, he was
very wary of engaging with his support worker.
This gradually changed, as Tony’s trust grew,

Futwe Rootg

Harts Young Hom2less

and he started to open up about the experiences
he had at home and on his journey. Tony started
to initiate contact with the worker, asking for help
when he needed.

During his time at the house, Tony continued his
education, studying for GCSE’s and to improve
his English. When the time came for him to leave
Future Roots, Tony gave feedback about his time
at the house. He shared that he felt listened to,
cared for and understood. His confidence had
grown, and he had an understanding that he
sometimes needs to ask for help.

hyh’s support worker continued to visit him at

his new home and supported him to get items

to furnish and equip his home. He is now living
independently, managing his own bills and
making ‘a home’ for himself. He is actively looking
for an apprenticeship in his chosen career.

Future Roots provided Tony with a unique

and intensive level of support which, due to

his previous trauma, was very much needed

and proved to be beneficial in developing his
confidence and independent living skills. Despite
his initial reluctance to engage with his support
worker, Tony now calls her regularly, sharing

his good news on passing his driving test and
getting a job.

Stock photographs have been used to protect the identify of our vulnerable young people.
Case studies are based on stories of real young people in Hertfordshire who we have supported.




How we
engage with
young people

The young people we
support are at the centre
of all we do... ... we want
youth voice to determine our

charity’s development and
service improvements.

During the last year we have:

*  Worked with local young people to co-produce our new digital feedback form

* Hosted our first Youth Summit at University of Hertfordshire; learning from young people how we can improve our digital communication

* Welcomed 5 work experience students into our office to become part of our teams for the week

» Consulted with our current Future Roots housemates; to help improve our current house and inform our decision about future house developments

We know engaging, consulting and co-designing our work with young people will ensure that we continue to provide the best services with and for them.



Who we helped & where

We support families and young people across the whole of
Hertfordshire. Our 5 busiest areas are Welwyn Hatfield, Stevenage,
Dacorum, Watford and East Herts.

The people we helped:

52% female 39% male . OO

9% Non binary / Trans/unknown

Age range at referral

Under 16 16-17 18-24 24+ Unknown

of the young people we worked had di diundi ’
57% with had a diagnosed or 11% Aitisrlnagnose undiagnose

undiagnosed mental health issue




Environmental Sustainability

The climate crisis is threatening our collective home; whilst we provide our
services to help today’s generation of young people in Hertfordshire, we aim

to safeguard living conditions for future generations. We are passionate about
environmental sustainability and recognise our responsibility to reduce our
environmental footprint; we are committed to reducing our environmental impact;
both within hyh and throughout the services we deliver.

Over the last year, our green group, comprised of staff and trustees have actioned
a number of initiatives including;
* Measuring our scope 1 & 2 carbon emmissions
* Conducted an internal audit and review to inform our new strategy
* Installed solar panels at our Future Roots house
» Switched our organisational search engine to Ecosia to support
worldwide tree planting
* Continued our Ecologi offer within fundraising events




The Big Give Christmas Challenge

£32,699 raised

Our Fundraising

We are proud to be supported by some fantastic
foundations, corporate partners, community
organisations, schools, faith groups, hyh staff and
individuals across the county. We are pleased to
confirm that we have not received any complaints
during this year about our fundraising activities.

Funds have been raised through generous donations
and events including sponsored walks, runs, cycle
rides, skydives, wingwalks, sleepouts, dress down
days, quiz nights, music and bake sales. We would
love to hear from anyone who would like to get
involved in fundraising for us marketing@hyh.org.uk

Registered with
FUNDRAISING
@ REGULATOR

Stocks Golf Club April 2023
Berkhamsted Golf Club September 2023

COMBINED TOTAL RAISED
£15,935

St Albans

SLEEPCUT

Friday 10th Nevember 2023

'TOTAL RAISED
£49,860

o

HELPING HERTS

Supporting our community

AMOUNT RAISED IN A YEAR
£13,337

London to Er:ghton Cycle Ride
TOTAL RAISED £16,555




= Our Finances

e Herts County Council £831,778

o Local Authorities £67,885

e The Henry Smith Charity £92,939
Income « Crouchfield Trust £38,380

£1,764,839 Other grants

Future Roots £78,543

Fundraising £506,934

Other income £25,219

« Staff costs (excluding fundraising) £1,039,147
o Accommodation costs(Future Roots) £41,895
e Direct costs £48,368
e Peabody sub contract £78,036

Fundraising costs (including staff costs)
o Support costs £303,151

Costs
£1,783,761

Reserves o Free reserves - unrestricted £500,871
o Restricted £105,899
£772,787 o Designated £166,017




Creating a national plan to
address youth homelessness

Strong services alone won'’t break the cycle of youth homelessness. We also
need to see policy changes that benefit young people.

Youth homelessness is a problem across the UK. We do all we can to break the
cycle here in Hertfordshire but some of the problems, and solutions, are national.
In short, we need a national strategy and plan to address youth homelessness.

136,000 young people experienced homelessness in 2022/23 and this led to the
creation last year of the #PlanForThe136k campaign. We were proud to join the
campaign, alongside over 140 other charities.

+ We asked people to sign a Parliamentary petition, calling for a national
strategy. 15,334 people across the country did so and Hertfordshire saw some
of the highest response rates.

*  We supported the campaign across our social media during the year.

» We contributed to a list of specific policy asks that was used to influence
whoever formed the new government in summer 2024.

faces homelessness every 4 minutes




Thank you

We rely on the generosity of our funders to maintain our
services. We would like to offer our heartfelt thanks to

our funders and everyone who has generously donated

or fundraised for us, as well as the incredible volunteers,
including our trustees, who willingly offer their time and skills
to support the running of our services throughout the year.
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Friends of hyh

The Friends are a sociable voluntary group who
fundraise, organise events and work to raise the
charity’s profile in the local community. The funds
they raise are used to assist young people moving
into new accommodation with deposits and to pay
for essential items. If you're interested in joining
them, please contact friends@hyh.org.uk



Contact us
03333 202 384 - www.hyh.org.uk

@) hertsyounghomeless €3 @hyhnews hertsyounghomeless @ Herts Young Homeless

1st Floor - Gracemead House - Woods Avenue - Hatfield - Herts AL10 8HX



