
Annual  
Review 

 &  
Impact  
Report

2025



We supported 
16,334  

people to 
improve their 
lives through 

education, 
advice and 

support



Our education service won Children 
and Young People Now’s national 
PSHE Education Award

We were delighted to receive support 
from new funders including Lady 
Margaret Paterson Osborn Trust and 
The Cherry Family Foundation 

Our team achieved consistently high 
outcomes for the young people they 
worked with; on average over 80%

Our Youth Advisory Board was 
established with 11 young people 
aged 16-24

We were finalists in the Inspiring 
Herts awards for workplace wellbeing
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We work with 16-24 year olds who are homeless,  
or at risk of homelessness and those aged 10-15 whose 
families are at risk of relationship breakdown.  
We also work with those aged 18+, including  
care-experienced young people and those with  
mental health and substance misuse challenges,  
with housing and support needs.

Herts Young Homeless Group was 
established as a registered charity 
in 1998 to prevent youth  
homelessness and its devastating 
effects in Hertfordshire. 

Who we are

 ‘Working with Herts Young homeless helped me to get 
out of a difficult situation and get on my own two feet’  
Young person supported by Herts Young Homeless 



We worked with over 16,000 young people during the year and made a 
real difference to the lives of so many of them. Centrepoint’s databank 
shows that youth homelessness continues to grow in Hertfordshire, so we 
know we need to rise to that challenge and I’m really proud of the whole 
team for having done so.

Our education team were awarded the national PSHE Education Award 
by Children and Young People Now in November. This was a testament 
to the vision in setting up this service 17 years ago and the many 
improvements and innovations introduced to the service since then. The 
education team had another bumper year, teaching 15,428 young people 
about homelessness, independent living, conflict resolution, healthy  
relationships and anger management. 

We saw a steady growth in the number of young people receiving advice 
and support across our services. We know it’s not just about quantity 
though. Which is why it’s so heartening to see such strong outcomes: the 
quality of our services is something we can be proud of. For example, 
93% of young people accessing our under-16s mediation service either 
returned to, or remained in, the family home.

We are now entering the final year of our current strategy and I’m 
delighted that our newly-appointed Youth Advisory Board will help us 
decide what we do over the next few years. They have really brought to 
life our ambition to be more youth-led.

Our roots in the local community are hugely important to us. It is always 
a highlight to welcome individuals, families, youth groups and corporate 
supporters to our annual St Albans Sleepout event, run in partnership with 
four other local charities.  Despite a challenging economic landscape, our 
fundraising has been robust across diverse income streams over the past 
year and we continue to proactively seek restricted and unrestricted funds 
to underpin our work.

As we look to the future, we recognise that hyh and all of our partners, not 
least Hertfordshire County Council, with whom we work so closely, will be 
facing much change. We are confident that we are in a good position to 
deliver excellent services to young people and families who need support 
and we are committed to working in partnership with existing and new 
partners to help prevent youth homelessness in Hertfordshire.

I would like to thank every single member of staff, all of our volunteers and 
our fantastic Board of Trustees. Our excellent team enable the charity to 
deliver the very highest standard of support to young people and families 
who urgently need us. 

Overview from our CEO for the  
year ended 31 March 2025

Jonny Whitehead
Jonny Whitehead
Chief Executive Officer



We have had a good year and the charity is going from strength to strength. We are in a 
healthy financial position and I’m hugely grateful to all our funders, commissioners, donors 
and partners without whom we would not be here. Their generosity and their commitment 
to funding quality services is something I find humbling.

It was moving to hear two of the young people we work with speak so eloquently at our 
gala dinner. They  spoke about the challenges they’d faced, the role hyh had played in 
improving their lives, their current successes and their future ambitions. Genuinely, the 
whole room was moved by their stories and it reminded us all of the difference that hyh 
makes throughout the year.

I am pleased to see that the Board’s decision in 2023 to invest in our staff paid off in 
2024/25 with a much higher retention rate, particularly amongst our skilled frontline teams.  
I am always impressed with how much the whole team, lives and breathes our values: 
open, expert and big-hearted. The team is what makes hyh so effective, so thank you to all 
our staff and volunteers.

Finally, I would like to thank my fellow Trustees. I was delighted that four Trustees were 
appointed for another term during the year. We have changes to come in 2025/26 but  
the skills, knowledge, experience and good humour of my fellow trustees really does stand 
us in good stead.

Peter Holland
Peter Holland
Chairman and Trustee

Chair of Trustees report



Vision
Every young person has a safe home from which they can 
grow and thrive

Mission
To break the cycle of youth homelessness in Hertfordshire 
through education, advice and support for young people 
and their families

Values
Open 
We are purposefully inclusive; we pledge to reach out to 
young people in our local communities, their families, and 
service partners to design solutions together

Expert  
We run services based on the evidence of what works; 
we pledge to innovate, to create new ways to tackle youth 
homelessness and share what we learn

Big-hearted 
We are all passionate about turning around young people’s 
lives; we pledge to put good outcomes for young people at 
the centre of all we do

Our vision, mission and values



Progress on our strategic priorities 

Be more youth-led
Our youth engagement work took off. By the end of the year  
we had:

•	 Established a Youth Advisory Board with eleven  
talented young people aged 16-24 bringing a  
diverse range of experiences 

•	 Recruited two enthusiastic young trustees  
(under 30) to our Board

•	 Benefitted from the insights of work  
experience students 

•	 Improved our digital communications thanks to input from 
our first Youth Summit

Be more innovative
Across our teams, we constantly look for ways to improve what 
we do and how we do it. Innovations included:

•	 Refining our Future Roots house with more structured 
support for the housemates via ASDAN qualifications  
and improvements to our rent management, staffing and 
referral criteria

•	 Seeking a second Future Roots house and scoping plans 
with potential partners 

•	 Reaching out to the most disadvantaged young  
people by targeting schools with high levels of pupil  
premium students

We made good progress with all four of our strategic objectives
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Progress on our strategic priorities 

Be more digital
We finalised and implemented a digital 
roadmap that we began in 2024:

•	 We made improvements to our 
internal systems, including our HR 
platform, and to our external digital 
engagement, most notably the 
launch of our Live Chat service for 
18-24 year olds 

•	 Led by our Digital Developments 
Group we turned our attention to AI 
and how to make best use of it. We 
tested, and upskilled ourselves on 
a range of AI tools, including those 
designed to improve productivity  
and communications

Be more inclusive 
We invested significantly in training and supporting our hyh team in equity, diversity and 
inclusion (EDI).  As a result we:

•	 Conducted a baseline survey all of our staff on EDI and used the results to develop an 
Action Plan for improvements

•	 Introduced quarterly surveys with our team to track progress and identify further areas 
for improvement

•	 Trained all staff in the basics of inclusion, ran bespoke inclusion training for all people 
managers and commissioned bespoke sessions on race, ethnicity and homelessness. 
The training was delivered by young people with lived experience

•	 Strengthened the knowledge and engagement at Board level, with two Trustees now 
taking a lead role on EDI

•	 Meanwhile, we recognise that many of the young people we work with face 
discrimination and inequity in their lives. Our Inclusion Group identified this as a focus 
area and we began that work with a whole team workshop at the end of the year
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Overview of our work

Independent Living Support
Outreach Housing Support Service
18+ Advice Line
Intensive Outreach
Future Roots

Crisis Intervention
hyh hub  
Family Link Worker

Early Intervention
hyh hub
Family Link Worker 
Mediation Service
Wellbeing Worker

Prevention
Education Service
hyh hub

Counselling � 
and � 

Youth Engagement



We are 
approachable 
by all - our 
services are 
designed for 
easy access 
for young 
people, families and  
our partners

We are caring, 
compassionate  
employers who  
prioritise staff 
wellbeing

We participate 
in local and 
national research 
around youth 
homelessness 
and how to 
prevent it

We are 
proactive and 
respond to 
changing needs

We are  
non-judgemental, 
empathetic and 
understanding

We work  
collaboratively  

with over 50 
partners 

We continuously 
strive to improve 

We have an expert, 
passionate 
and well 
trained staff 
team 

We provide face 
to face, telephone 
and email support 
to young people 
and families 

We help 
young people 
to stay safe 

We listen and 
are led by 
the voices of 
young people

We work creatively, taking 
the time to understand the 
families we are supporting 
and what will work best  
for them

We provide helpful resources and 
signposting for young people and 
their parents via our website and 
social media

PROACTIVE

LOCAL 
KNOWLEDGE

We have 
local 
knowledge 
and a 
community 
ethos

At the heart of hyh

We engage, consult and 
co-design our work with 
young people so that we can 
provide the best services 
with and for them



Our free, interactive sessions aim to prevent youth homelessness by 
informing young people where they can get help and support when 
experiencing difficulty and by equipping them with the skills and knowledge to 
avoid vulnerability to homelessness.

We offer engaging and fun sessions that focus on the topics of 
homelessness, leaving home, independent  living, managing conflict, healthy 
relationships and dealing with anger. Our resources are fun, interactive and 
regularly updated to reflect current trends and engage students.

Every young person is given a short leaflet with help/information and support 
services tailored to each topic at the end of the session.

The service is funded by Hertfordshire local councils, Hertfordshire 
Community Foundation and a local family trust fund. 

felt they had a better 
understanding of the realties 

of leaving home

know where to access support 
if they are having problems at 

home or made homeless

97% 98%

Preventing youth 
homelessness  
through education

young people 
educated

15,428    

‘I have learnt how to communicate 
better in an argument’  

Year 8 student, Mount Grace Academy 



Resolving family conflict

Funded by The Henry Smith Charity, we run a confidential and 
impartial mediation service for young people and their families 
where conflict is causing difficulty.

Family breakdown is the single biggest cause of youth 
homelessness so we work hard to strengthen family 
relationships. Our mediators help young people and their 
parents, guardians or carers work together to build better 
relationships and improve communication with each other.

families supported

remained or returned home 

For under 16s:

reported less conflict 

146

93% 82%

‘Good to sit down and 
actually talk to each other’. 
Young Person 

‘It allowed me time to 
reflect about certain 

circumstances and how 
I handled them and think 
about how I should have 

handled them.’ Mum 



After not speaking to each other for nine months and living separately, Aaron and his mum had built up 
a lot of resentment and hurt towards each other. However, it’s never too late to rekindle a relationship, 
and when mum contacted hyh and was referred to Mediation, it was the first step to achieving this.

Building rapport
In the first Mediation session, 16-year-old 
Aaron and mum were both visibly nervous. 
There were a lot of things that needed to be 
said, and rapport needed to be built again 
from the ground up. Our Mediator gave 
both of them ‘I feel…’ sentence starters to 
complete. Mum said ‘I feel upset when I am 
lied to’. Aaron responded by saying ‘I don’t 
understand why small things annoy you’. 
Recognising this, mum divulged that she was 
juggling a lot of things at once. Our Mediator 
explained the ‘mentos analogy’. Everyone 
has a certain amount of ‘mentos’ mints you 
can drop into a coke bottle before it explodes, 
one thing can push you over your limit.

Aaron empathised with mum, but this 
session didn’t end with an agreement, as 
he explained that his mum’s outbursts really 
affect him, whereas from mum’s perspective, 
they are over and done with relatively quickly 
and she didn’t feel she was being nasty. 

Argument styles 
In the second session, tensions were high and 
Aaron and his mum were feeling frustrated. 
Our Mediator introduced them to the 
‘Argument Styles’ and asked them to identify 
the characteristics of the animals and what 
they think each other are. They both agreed 
they can be similar, angry like ‘sharks’ at 
times, but also often not wanting to argue, like 
‘turtles’. They discussed how they could be 
more ‘owl-like’, by discussing things amicably 
and setting some boundaries. 

Seeing improvements 
As the sessions progressed, Aaron shared 
that he now felt comfortable to start contact 
up again and chat together in the week. Our 
Mediator explained how ‘distance creates 
distortion’, and how the long time apart lead 
to distorted views of one another, and less 
opportunity to be reminded of each other’s 
good traits. Both were starting to feel heard 
by the other person. They had begun using a 
new method when in conflict, which involved 

only speaking one at a time when holding an 
item, discussing one issue at a time, and with 
a time limit. They both felt this kept conflict 
to a minimum. Our Mediator also helped 
them to identify their triggers; any things that 
may crop up in the future that had previously 
been conflict starters for them, and make 
agreements for each one.

Looking forward
Aaron and his mum’s body language started 
to noticeably improve, and they began to 
direct their speech more towards each other, 
rather than towards our Mediator. The two of 
them explained their desires to spend more 
time together and discussed the practical 
arrangements of that, and Aaron even 
expressed how he wanted to move back in 
with mum at some point. Their relationship 
and communication skills have greatly 
improved over the six weeks of mediation, 
setting them up for a stronger relationship 
going forward.

Aaron’s Story 



Crisis support for 16-17 year olds 

Funded by Hertfordshire County Council, the hub acts as a ‘front door’ 
to homeless prevention services across the county. We prioritise 16-17 
year olds and aim to enable families / carers with young people to stay 
together by working intensively with them before the point of crisis. We 
also work with those in crisis to prevent homelessness. We provide 
advice to young people and family members experiencing housing 
difficulties or requiring general advice. Where possible, we use mediation 
to support the prevention of a homeless situation by supporting the 
young person and their family to improve their relationship and ensure all 
necessary support is put in place. We can arrange short term emergency 
accommodation via our Crashpad or longer term hostel placements 
where a return home is not possible.

nights in 
Crashpad for  

69 young 
people

2,176 64%

referrals387

of referrals 
due to family 
breakdown

72%
returned home 

or remained 
at home for a 

planned move on

‘My worker was always there when needed,  
I felt supported and advocated for throughout. 
I was given updates and reassurance. A positive 
experience.’	Young Person 



Wellbeing support for 
parents and young people 

Supporting young people and their family’s wellbeing and mental health. 
Focusing on coping techniques to empower them to proactively manage 
their mental health needs by providing practical tools, as well as support to 
encourage positive engagement in our mediation service. 

‘I have been doing the journaling 
and breathing exercises that you 
suggested and it’s helped me 
massively.’ Young Person 

‘I think the sessions with you 
have been life-changing and so 

positive for (my daughter).’ Mum 

reported 
improvements in 

mental health 

reported 
improvements in 

the stability of their 
accommodation

reported 
improvements in 

family relationships

83% 87% 61%

people supported
48



Funded by Hertfordshire County Council, housing 
related support is offered to 18–24-year-olds who are 
homeless or are in accommodation and are at risk of 
homelessness. A priority group for this service is  
care-experienced young people.

Examples of the support provided include:
•	 General tenancy sustainment

•	 Independent living skills

•	 Finding suitable accommodation

•	 Income / budgeting/debt advice

•	 Education and training

•	 Co-ordinating plans with relevant partner agencies to ensure 
that all support needs are met

Our Intensive Outreach Service is specifically for those care 
experienced young people who require more in depth support.

We also provide one-off housing advice and signposting to 
young people through our 18-24 Advice Line.

Outreach
Housing Support

ServiceSupporting vulnerable young people 

181
referrals

of evictions 
avoided

improvement in budgeting

improvement in 
management of rent 
payments 

90%

91%

85%

‘The most rewarding part of my job is seeing service 
users grow in confidence and feeling empowered 
by learning that with some support they can achieve 
what they want.’ Charlotte – Senior Outreach Worker 



Katie’s story 

Moving into your first permanent property can be daunting, especially for young people with mental 
health struggles and neurodiversity. This is Katie’s journey as she moved from supported living 
into her first permanent home, with the support of hyh. It highlights the strength and resilience 
she’s shown while navigating the challenges of living independently, managing her mental health, 
and staying connected with her family.

About Katie
Katie is a triplet, and she and her sisters went into care at the age of 
12. They were placed with a foster family, but at 16, they had to move 
into separate supported living placements. Around that time, they also 
experienced the heartbreaking loss of their biological father. It was 
a deeply painful time, but it brought the sisters closer together. They 
continue to stay in regular contact and support each other emotionally.

Initial referral
Katie was referred to hyh by her Care Leaving PA, ready to move on 
from supported living, into her first permanent home. From our very first 
meeting, it was clear Katie was shy and found things like eye contact 
difficult, but she showed real courage in being open to support.

Building a relationship and managing bills 
hyh’s outreach worker quickly built a trusting relationship with Katie. In 
time, she began to feel more comfortable opening up to us – asking for 
help, sharing her worries, and working together on solutions. One of the 
first things we did was help Katie set up utility bills and create a budget 
to suit her new situation. Together, we also put a plan in place to manage 

her arrears. At the same time, Katie took on a new challenge by enrolling 
in college – a sign of her determination to keep growing and learning. hyh 
have continued to support Katie in building lifeskills, from managing her 
home to knowing where to go for help.

Moving Forward
Katie is now managing her flat well, taking real pride in her 
independence. College has been more of a challenge, especially with 
her anxiety affecting attendance. But, we’re working closely with her and 
her college to make sure she gets the support she needs. Katie’s story 
highlights the additional struggles young people face when leaving care. 
Her journey shows the power of patience, trust, and shared values can 
help build confidence and independence.



Counselling support for our 
young people and families 

Poor mental health is an issue for many of our young people or their families. Many 
struggle with long waiting lists or receive no treatment at all.

Our counselling service provides our young people and their caregivers with a safe 
space to explore, change and grow. Counselling supports their mental wellbeing, 
helping them to develop positive coping strategies and providing an opportunity to 
come to terms with the past, live in the present and create their future. The service is 
free and flexible; we meet at times best for them and at easily accessible venues, to 
help those most vulnerable engage.

Offering counselling support to our service users and their families allows them to 
better engage with our services supporting their housing needs.

The service is funded by St James’s Place Charitable Foundation.

individuals supported 
through counselling

hours of  
counselling provided

reported that counselling had 
supported their emotional wellbeing 

32 248

100%

‘Counselling was a really great 
outlet for me to talk about my 
feelings, as I didn’t really have 
many people to talk to. I quite 
looked forward to my sessions 
each week and they definitely 
helped.’ young person



Learning how to live independently 

Our programme of support includes:

Starting Your Career
Build your CV, set goals, and explore opportunities 
in education, training, and employment.

Relating to People
Learn how to communicate effectively, resolve 
conflict, and build a positive support network.

Being Healthy
Understand your mental health, build resilience, and 
explore how physical health supports  
emotional wellbeing.

Building a Home
Learn how to manage a tenancy, look after your 
space, and prepare for your own home.

Managing Money
From budgeting to bills – understanding rent, 
income, and financial planning.

We recognise that each individual has areas of 
their lives that they still need support with. These 

needs vary from person to person and our Support 
Worker assists each housemate to identify these 
areas, along with the support needed, so that they 
can build the necessary skills to take the next steps 
towards successful independent living.

The project has been generously supported by the 
Hadley Trust, The Lady Margaret Patterson Osborn 
Trust and corporate supporters who have offered 
practical volunteering as well as work experience 
for our housemates.

All housemates are engaged in one-to-one 
support with the Support Worker and attend 
weekly house meetings. Support is tailored to the 
individual.When they are ready to move on, after 
successful completion of the programme of support, 
housemates can access a deposit for private  
rented accommodation using funds provided by 
Friends of hyh.

All housemates moving-on receive continued 
outreach support to ensure the transition into 
independent living is smooth.

‘The opportunities you 
get in Future Roots 
are opportunities you 
couldn’t get otherwise. 
When I moved in, I never 
expected to be able to 
do so much. Future Roots 
gives you the free space 
to focus on yourself and 
build your future.’ 
Future Roots Housemate 

Our Future Roots house in Welwyn Garden City supports young people by providing a stepping stone from 
supported accommodation into independent living. Using a 5-bedroom house rented from Welwyn Hatfield 
Borough Council, we provide practical support to help our housemates achieve financial stability and the 
necessary level of confidence and maturity that they need to live independently.

Most of our housemates stay at Future Roots for around 18 months when they are usually ready to move on.



Highlights from the last year: 

•	 One housemate attended a fundraising sleepout at Watford Football Club and 
spoke at the event about their journey to a group of around 300 people

•	 One housemate spoke at hyh’s Gala Dinner, sharing their story and journey

•	 One housemate was nominated for a Centrepoint award

Since opening in January 2022,  
16 young people have been accommodated 

have moved into their 
own accommodation

into permanent 
housing 

Learning how to live independently 

12 7
into supported accommodation 
which better suits their needs5

were in employment, education 
or training when they left75%



Dez’s story 

Dez arrived at Future Roots after becoming homeless, following a breakdown in his family relationships. 
With support from hyh, he rebuilt his confidence, found work, developed key life skills, and began 
sharing his story to inspire others. His journey was one of resilience, growth, and hope for the future.

About Dez
When Dez moved into Future Roots, he had 
just turned 18. After a difficult relationship 
breakdown with his dad left him homeless, Dez 
faced a lot of uncertainty.

At the time, Dez worked as a lifeguard, but not 
long after settling in, he lost his job. It was a 
tough moment, but he didn’t give up. He quickly 
found part-time work at a local pub, where he 
continued to do well.

Living independently
Living on a low income and managing money 
had its challenges, and Dez had been open 
about finding budgeting difficult. Much of 
the support he received focused on building 
these skills, helping him feel more confident 
and ready for independent living. Dez learnt 
to be open to exploring different ways to 
save, such as learning about budgeting using 
spreadsheets and trying new recipes to build 
up his confidence in cooking from home rather 
than buying expensive takeaway food. 

Dez has also spent time learning how to care 
for a home, by being supported to deep clean 
areas he is responsible for. 

Dez is particularly passionate about debating 
and spent a lot of time practicing this skill! 
He was given the opportunity to learn about 
different ways to present his case, to improve 
his communication skills for the future.

Getting involved
Dez had also shown a real passion for giving 
back. He wanted others to know they weren’t 
alone and bravely shared his story to help raise 
awareness and support for hyh. In November 
2024, Dez attended a conference with one of 
hyh’s corporate partners, where he stood on 
stage to talk about his experience. He spoke 
from the heart, and his words left a lasting 
impression. Afterwards, people came up to 
thank him, share kind words, and even offer job 
opportunities. Dez said it had been one of the 
best experiences of his life.

He also helped secure future support for 
others by speaking at a funding bid meeting, 
representing hyh with warmth and conviction. 
Hearing directly from young people like 
Dez had a powerful impact, helping others 
understand just how vital services like Future 
Roots are. 

Looking ahead
Dez has moved from working at the pub, where 
his hours were inconsistent, onto a full-time 
role as a technician. He has adapted really well 
to working full time hours and is excited about 
learning a new skill. 

He also prioritised looking for accommodation 
when his time at Future Roots started coming 
to an end. He communicated with a range of 
people and gained confidence in speaking to 
landlords during his search for his next home.

Dez’s story was not just about overcoming 
hardship, it was about discovering strength, 
forming new connections, and realising his  
own potential. 



The young people we support are at the centre of all we do…  
our aim is for youth voice to determine our charity’s  
development and service improvements.

During the last year we have:

•	 Recruited and onboarded 11 young people to join the new HYH Youth Advisory Board	

•	 Recruited two new young trustees to our board

•	 Supported a young person with lived experience of neurodiversity to train hyh staff to 
increase our understanding

•	 Secured and delivered ‘Moving On’ ASDAN accredited independent living workshops to 
our Future Roots housemates to improve their knowledge and skills and gain certificates 
of recognition

•	 Consulted with Future Roots housemates to improve our house … in thanks we 
delivered a wellbeing craft workshop and organised a social event to Winter Wonderland 

•	 Supported service users to share their story of homelessness to our supporters to raise 
awareness of their experiences 

•	 Welcomed 5 work experience students into our office to become part of our team for the 
week; they created new resources, co-designed forms with staff and brought new and 
fresh ideas to our teams

•	 Provided guidance and encouragement and a platform for our service users to share 
their story of homelessness to our supporters to raise awareness of their experiences.

Engaging, consulting and co-designing our work with young people will 
ensure that we continue to provide the best services with and for them.

Youth Voice



Who we helped and where 

Geographical Referrals 
Hertfordshire has pockets of severe deprivation with an 
above average percentage of young people presenting 
as homeless	

• 	 Stevenage was our busiest area, accounting for  
13% of all referrals across services

•	 Not far behind, Broxbourne, Watford, and Welwyn/
Hatfield shared joint second place with 12% each

•	 East Herts and Dacorum followed closely as joint 
third, each contributing 11% of total referrals

Gender Breakdown Age range at referral

Dacorum
Welwyn

Stevenage

East Herts
11%

13%

12%

12%

11%

Hatfield

Watford

of all referrals involved 
individuals with either 
diagnosed or undiagnosed 
mental health needs

had a history of 
past or present 
alcohol misuse

of referrals were 
affected by domestic 
violence including 
victims and witnesses

43% 11% 16%

48% of referrals were female
1% identified as non-binary or trans

43% were male

8% were recorded as “not known”

26% U16

29% 18-24
34% 16-17

3% 25+

8% age unknown

48% of referrals 
were female

26% 
U16

34%  
16-17

29%  
18-24

3%  
25+

8%  
age unknown

43%  
were male

1% identified 
as non-binary 
or trans

8% were recorded 
as “not known”



The climate crisis is threatening our collective home; whilst we provide 
our services to help today’s generation of young people in Hertfordshire, 
we aim to safeguard living conditions for future generations. We are 
passionate about environmental sustainability and recognise our 
responsibility to reduce our environmental footprint; we are committed to 
reducing our environmental impact; both within hyh and throughout the 
services we deliver.

Over the last year, our green group, comprised of staff and trustees 
have actioned a number of initiatives including;

•	 Created a 3-year strategy outlining our intentions and planned actions 

•	 With the support of Durkan Homes, we delivered 30 green packs 
for our service users to help them reduce, reuse and recycle, and 
supporting them to reduce their cost of living. The packs included 
energy saving light bulbs, rechargable batteries, resuable water bottle 
and an information leaflet created by young people

•	 Developed an internal staff training course to embed our 
environmental policy within our daily working practice and to increase 
staff engagement in green initiatives 

•	 Switched our procurement of online purchases to environmentally 
recognized companies

•	 Introduced a food sharing initiative within our office to reduce  
food waste

Environmental Sustainability 



Our Fundraising 

We are proud to be supported by some fantastic 
foundations, corporate partners, community 
organisations, schools, faith groups, hyh staff and 
individuals across the county. We are pleased to 
confirm that we have not received any complaints 
during this year about our fundraising activities. 

Funds were raised through generous donations 
and events including sponsored walks, runs, cycle 
rides, skydives, wingwalks, sleepouts, dress down 
days, fairs, quiz nights, music and bake sales. We 
would love to hear from anyone who would like to get 
involved in fundraising for us marketing@hyh.org.uk



Our Finances

Income
£1,970,841

Herts County Council £842,909 

Future Roots £130,996
Fundraising £565,545
Other income £20,803

The Henry Smith Charity £116,361
Local Authorities £63,600

Other grants £162,913
Crouchfield Trust £67,714

Costs
£1,989,999

Staff costs (excluding fundraising) £1,312,686

Support costs £212,870

Direct costs £49,905
Accommodation costs(Future Roots) £50,260

Fundraising costs (including staff costs) £364,278

Reserves
£753,629

Free reserves - unrestricted £496,558
Designated £153,609
Restricted £103,462



#YouthHomelessChapter 

Last year, across the UK, over 136,000 16-25 year olds presented  
at their local authority as homeless or at risk of homelessness. Many  
young people experiencing homelessness remain hidden, so this figure 
could be higher. 

We desperately need a nationwide plan to tackle this. This campaign 
calls for a specific youth homelessness chapter in the government’s 
homelessness strategy, to make sure young people aren’t left out of the 
support and safety they deserve. We joined the #PlanForThe136k in 2023, 
which was renamed in 2024 as the #YouthHomelessChapter campaign. 

We are proud to support this campaign, alongside over 150 other charities.

Over the last year:

•	 We encouraged people to sign a Parliamentary petition, calling for a 
national youth homelessness strategy. This reached over 15,000 and 
was taken to parliament, launching the first youth homelessness debate 
in 40 years

•	 We contributed to a list of specific policy asks 

•	 Our CEO attended the Homelessness Summit, discussing the 
campaign for a youth homelessness chapter

•	 We supported the campaign across our social media during the year, 
raising awareness of its new name and encouraging further support 
and communication with parliament as well as awareness of hidden 
homelessness



Thank you

Friends of hyh

We rely on the generosity of our funders to maintain our 
services. We would like to offer our heartfelt thanks to 
our funders and everyone who has generously donated 
or fundraised for us, as well as the incredible volunteers, 
including our trustees, who willingly offer their time and skills 
to support the running of our services throughout the year.

We are grateful for support from funders including: 
•	 29th May 1961 Charitable Trust
• 	 The 3 Ts Charitable Trust
• 	 Crouchfield Trust		
• 	 D Byford ‘D’ Charitable Settlement
• 	 Helping Herts 		
• 	 Helping Herts Homeless	
• 	 Hertfordshire Community Foundation
• 	 Lady Margaret Paterson Osborn Trust 
• 	 Simon Gibson Charitable Trust
• 	 St James’s Place Charitable Foundation 
• 	 StreetSmart / LandAid
•	 The Carpenter Charitable Trust	
• 	 The Cherry Family Foundation
• 	 The Henry Smith Charity	
•	 The Julia Rausing Trust
• 	 The Roberts Family Charitable Trust
•	 The Swire Charitable Trust
•	 Wendy Thomas Fund	

in addition to some generous anonymous donors.

The Friends are a sociable voluntary group who 
fundraise, organise events and work to raise the 
charity’s profile in the local community. The funds 
they raise are used to assist young people moving 
into new accommodation with deposits and to pay 
for essential items. If you’re interested in joining 
them, please contact friends@hyh.org.uk



Contact us  
03333 202 384 · www.hyh.org.uk

  A Company limited by Guarantee Number: 3525558Registered charity number 1069498

Head Office
1st Floor · Gracemead House · Woods Avenue ·  Hatfield · Herts AL10 8HX
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