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Welcome to our
Annual Review
for 2015/16
Our continued focus this year has been on preventing homelessness amongst 
young and vulnerable people in Hertfordshire. We have directly supported over 2200 
individuals who have approached us for help with housing issues. We have seen lives 
amazingly transformed as a result of our services. This annual review highlights some 
of the fantastic work that has happened throughout the year and the impact that hyh 
has had in the lives of the people we serve.

At the very beginning of our homeless prevention journey, we educated over 7,200 
young people on the realities of leaving home and offered them conflict resolution 
skills to help them remain at home. At the next stage, our mediation team developed 
innovative family-focused sessions to give service users alternative opportunities to 
resolve their situation positively. This helped us prevent over 98% of our service 
users from approaching statutory services for accommodation. 

We continued to offer vital overnight accommodation for young people in crisis 
through our Crashpad scheme and despite the needs of our service users becoming 
increasingly complex, 79% of service users moved on positively from our longer-term 
Floating Support service.

Changes in funding for our Health Team brought about a new partnership with Turning 
Point and Herts Mind Network to provide housing expertise within the Complex Needs 
Service for adults in Hertfordshire. 

Given the changing nature of commissioning and additional pressures facing service 
users, this next year will be one of looking at how we can remain resilient in providing 
our front-line services whilst developing new funding streams. 

Underpinning all our work is our service-user involvement project i-Pro. They provide 
key guidance on where to focus our resources to meet the challenge of supporting 
vulnerable young people in Hertfordshire who often feel they have nowhere else to turn.
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Our Mission
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To prevent homelessness by empowering 
individuals to make positive informed choices.
 
To support young people and their families, 
those in crisis and individuals at risk of becoming 
homeless through a number of FREE services:

Advice & Information                   08

Mediation                                   10

Crashpad                                12

Floating Support  14

Health  15

Education  16
 

Find out more about hyh visit us at www.hyh.org.uk



Our Busiest
Areas
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We have supported 2,276 vulnerable people
in the last year, and our busiest areas are:
 

Stevenage 
Welwyn & Hatfield 
North Herts
East Herts
Broxbourne
Watford 

Find out more about hyh visit us at www.hyh.org.uk

WATFORD

STEVENAGE

WELWYN

BROXBOURNE

EAST HERTS

NORTH HERTS

HATFIELD
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CASE STUDY
Jo’s story
   Our Floating Support team played a vital role in 
   getting Jo back on her feet.  Regular and consistent  
   support has enabled Jo to stay in employment and  
   make considerable repayments on her debts.

Jo was referred to hyh a week before Christmas by a concerned housing officer. 
Jo and her baby daughter were facing eviction from their flat in the New Year for 
rent arrears. 

It soon became clear that Jo’s case was not a straightforward issue of being behind 
with the rent payments. At her first meeting with a hyh support worker, Jo told how she 
had come home from work to find her partner dead from a heroin overdose in the flat 
they shared. He had controlled all their finances and spent the rent money on his drug 
habit, leaving Jo with thousands of pounds of debt. Jo had spent the next few months 
in a serious depression unable to face up to the realities of her situation.

We immediately applied to the court to halt the eviction proceedings. The Judge gave 
Jo six weeks to pay off some of her rent arrears and prove she was committed to 
keeping her tenancy. The Judge was very clear - one missed payment would land Jo 
back in Court and she would be powerless to contest her eviction, leaving her and her 
daughter homeless. This was the reality check Jo needed and she accepted that in 
order for things to move on she had to change her own behaviour and face up to her 
financial problems. We helped her address her finances and worked out a repayment 
plan with her creditors. 

Jo struggled to juggle all the different payments and dates so we created a simple 
spreadsheet which enabled her to keep track of them all and pay them on time.  
All this took a lot of effort on Jo’s part but over time her mental health began to 
improve. Jo had to juggle all the normal pressures of working, being a single  
mum as well as grieving her partner. 

She now manages her finances well, all her repayments are on track and she has 
done a fantastic job re-decorating her flat to give her and her daughter a fresh start.
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Help someone 
like Jo:

£100 
provides a starter 
pack of essentials 
when moving into 
accommodation

Donate at 
www.hyh.org.uk

£



Advice &
Information

No. of under-18 cases prevented from 
needing accommodation from either 
the local councils or Children’s Services:

Overview
The gateway to hyh’s services. Our workers provide advice and 
support to 16 to 24 year olds who are homeless or at risk of 
becoming so and will refer them on to other services if necessary.

Working alongside our mediator colleagues, we have developed 
a family-focused approach to ensure more families have the 
opportunity to access mediation.

We continue to build positive relationships with key statutory 
partners to make sure we can support our young people and 
their families in the most effective way.

98%
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1030
Supported:



“Thank you ever so much 
for the help and support you 
have given my son and me.”

“I still cannot 
believe that my 
son is now in a 
secure place with 
his own room, 
and toilet and 
shower.”
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Trends:
The level of complex needs 
within families that we 
support continues to rise. 

We gave advice to 625
over-18s regarding 
their housing options.

Of the 405 16/17-year-olds 
we supported, only six went 
on to be ‘looked after’ by 
Children’s’ Services.

Options for those aged over 
18 years are limited and over 
time this will diminish further 
with welfare reform.



U16’s Mediation

Outcomes:
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We work with 10-15 year olds and their parents/carers 
supporting them to resolve conflict to enable better family 
relationships and positive communication.

of those who accessed 
the service said they 
had maintained or 
improved their self-
esteem and confidence.

of young people 
remained or 
returned home.

of those who had face-
to-face mediation 
maintained or 
improved family 
relationships.

100% 100% 95%

“There are fewer arguments 
at home which has made 
me and mum a lot happier.”

Trends:
Increase in people 
referring themselves 
and also in young 
people with learning 
difficulties Supported:

86



16+ Mediation
The service for 16-24 year olds is an integral part of our Early 
Intervention Team. Its focus is to support and empower families 
in resolving conflict. This assists in preventing homelessness and 
also ensures that, regardless of where the young person is living, 
they have the support of their family.

of young people 
remained or 
returned home.

95%
“It’s a great service 
and I would definitely 
recommend it. I feel it 
has supported me and 
my mum emotionally 
and allowed us to speak 
honestly about conflict.”

Outcomes:
Of those that engaged in one or more face-to-face sessions 100% 
reported they had either maintained or improved their family relationship. 

100% reported they had either maintained or improved 
their communication.

Trends:
The level of families we see that have complex needs continues to rise. 

There has been an increase in the number of families we support where 
one or more parties has a mental health need.

A growth in the number of young people with additional learning needs, 
e.g. Autism/Asperger’s etc.

Supported:
97
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Crashpad
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Crashpad offers short-term, emergency 
accommodation to 16 and 17 year-olds in 
either a hostel or a volunteer host’s home. 
The scheme is for young people who 
need breathing space from their current 
accommodation as well as those who are 
in a crisis situation.

“It was better than I thought, I didn’t 
realise I would be in a family home, I 
thought I was going to be with lots of 
young people in a large house.”



Crashpad

Outcomes:

who stayed in Crashpad returned home or went to stay  
with extended family once their placement had ended.

moved into supported 
accommodation.

went to stay with friends,
moved into other temporary
accommodation or went on
to rent privately.

33% 28%

39%

“We’ve met lots of different young 
people, each with various needs 
but they all have one thing in 
common, they all need support.”
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Bed nights
provided:

1384

Supported:
171“I’d encourage people to 

think about becoming a 
Crashpad host, even if 
they’ve got small children 
or full-time jobs. It doesn’t 
take too much time or  
effort and can be a vital  
part of a process that  
helps young people turn 
their lives around.”  
Crashpad host



Floating
Support
Housing-related support to help young 
people live independently, working in 
partnership with Aldwyck Housing and 
St Mungos.

Outcomes:

of those we supported 
went on to live in a safe 
and secure environment.

79%Trends:
Increase in domestic abuse and rent arrears
37% of young people were care leavers
29% were young parents

“My support worker 
was always there when 
I needed her and I felt 
she would do everything 
in her power to help me. 
She cared and this  
wasn’t just a job for her.”

“I was suffering from 
depression, had no family 
support and had just had 
a baby. I was not in the 
best situation. Then hyh 
came along and they helped 
me – and I mean really 
helped me. Thank you for 
everything you did for me.”
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Supported:
251



Outcomes:

Health
Our Dual Diagnosis team supports vulnerable people in housing need who 
have mental health and substance misuse problems.
 
This year we have helped over 90 people to access support around their 
accommodation and complex health needs.

Trends:
Over the first six months of the year:

We were able to more than double a service 
user’s average income through our support 
from on average £44 per week to 
£106.75 per week.

We improved service users self-reported 
mental well-being by 20%. 

We saw a significant rise in the numbers of 
people needing support to leave acute mental 
health wards – up to over 20 new referrals 
per month. 

Outcomes:
Service users scored 
their mental health as 
improving by 

40% 
on average and their 
accommodation by 

26% following 
our support. Their 
capacity to manage 
money increased by 

24%.

From April 2016 we will be partner agency, alongside 
Turning Point and Herts Mind Network, in delivering 
Hertfordshire’s Complex Needs Service.

“hyh have been a great support to me.  
I was provided with all the information 
I needed involving housing and who to 
contact about my mental health.  The 
worker has been very helpful contacting 
people on my behalf - benefits centre, 
the doctors and any other trouble I 
had.  The service has been the best aid.  
Thank you.”
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Education
We deliver interactive sessions that ultimately support the prevention of youth 
homelessness by focusing on the realities of leaving home and independent 
living (Home Truths) as well as understanding conflict and how to resolve it 
(Solve It Resolve It). The team also piloted sessions on healthy relationships 
(Your Voice Your Choice) ahead of the programme’s launch in September 2016.

“I have learnt that 
anyone can become 
homeless and if I 
was ever in a home-
less situation, where 
to go for help.”

of teachers would 
recommend Solve it 
Resolve It to others.

Trends:
We are educating more young people through our Home Truths 
sessions with 6,428 participating last year, up from 3,957.

of students can now 
recognise how their 
behaviour may 
influence an argument.

100%

97%O
ut

co
m

es
:
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Educated:
7,233

“The students did nothing but 
talk about it after the session.”



of teachers would 
recommend Solve it 
Resolve It to others.

Trends:
We are educating more young people through our Home Truths 
sessions with 6,428 participating last year, up from 3,957.

iPro
Annual Report 2016
iPro is formed of current and ex-hyh service users who have 
experienced homeless. They volunteer their time to help with 
fundraising and give feedback on hyh services. 

Volunteering with iPro allows members to meet people with similar experiences
to their own, build confidence and develop new skills. One iPro member is 
training to become a volunteer education facilitator with hyh and another 
successfully completed a training course with Groundworks which has led 
to a college place and hope for future employment.

iPro is going from strength to strength and the group received some well-
deserved recognition at  the annual High Sheriff’s Group Awards, where 
they won a grant of £750.

“The work by Herts Young Homeless in assisting and involving their current 
and past service-users in an involvement project named ‘iPro’, which gives 
opportunities to work in the charity, makes this initiative a deserving finalist,” 
the High Sheriff’s panel.
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Friends of

Get Involved!
Friends of hyh are a sociable group of volunteers who fundraise, organise 
events and work to raise the charity’s profile in the local community.

If you are interested in becoming a Friend of hyh, please email 

friends@hyh.org.uk
The money the Friends raise is used to provide white goods (ovens, fridges etc). 
and furniture for young people, who have no other means of purchasing these 
essential items, when they move into new accommodation.



Fundraising
Get Involved!
Got a fundraising idea?
We’re always looking for supporters to host events and help us raise vital funds.

Give us a call on 03333 202 384 or email marketing@hyh.org.uk

Sleep Out:

£10,600 raised
December 2015

Codicote Choir:

£1,300 raised
May 2015

Three Peaks Challenge:

£4,000 raised
June 2015

Golf Day:

£8,000 raised
September 2015
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£1,048
£154
£43
£94

£106
£52
£89
£82
£26
£10

INCOME
£1,704,000

HCC - Homeless Support Funds
HCC - hyh Health funding 
Letchworth Heritage 
Other Local Authority and Local Housing
Big Lottery
Comic Relief & J P Getty Trust
Charity & Housing
Fundraising (includes Friends of)
Student placements, courses and interest earned
Other Grants

£000

Our Finances
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Staff costs
Aldwyck Sub Contract
Staff travel and expenses
Office premises and utilities
Direct costs linked to student and clients services
Office services and expenses
Operational expenses
Fundraising costs
External services

£1,163
£235

£43
£40
£61
£39
£60
£44
£17

EXPENDITURE
£1,702,000

£000



CASE STUDY
John’s story
   Our Health Team provided the emotional and   
   practical support John needed to successfully  
   reintegrate back into the community following   
   a breakdown in his mental health. 

An accountant who grew up locally, John had been sleeping on the streets 
for around nine months since returning to the UK after living in the U.S. for 
six years.

Having previously suffered a period of severe anxiety and mental ill health, 
the lack of a home worsened his symptoms and John had a breakdown.

Following a stay on the acute mental health wards, John was referred to 
the hyh Health Team.

Initially John was placed in a night shelter while his housing application 
was processed. He was then offered temporary accommodation but, at 
first, struggled to pay all the bills. 

His hyh worker supported John in claiming the benefits he was entitled 
to and was able to offer him a ‘starter pack’ - consisting of bedding, kitchen 
equipment, basic toiletries and cleaning equipment - as well as food parcels 
while ensuring that he was managing his debts and paying the bills.

John has now moved into his own flat. hyh offered him practical help to set up 
his new home and supported his on-going engagement with the Community 
Mental Health team and his GP. He is now looking at volunteering locally.  
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Help someone 
like John:

£15
provides a 
food parcel

Donate at 
www.hyh.org.uk
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£



Our head office is in Hatfield and we have branches in Hertford 
and Watford covering the whole of Hertfordshire.

Contact us
03333 202 384 (local rate)
www.hyh.org.uk
 
1st Floor
Gracemead House
Woods Avenue
Hatfield
Herts  AL108HX

Registered Office: 1st Floor, Gracemead House, Hatfield, Hertfordshire, AL10 8HX
Registered Charity Number: 1069498   l   A Company Limited by Guarantee Number: 3525558


